2026
PEAK SEASON

SHIPPING GUIDE

The 2026 Peak Season Shipping Guide

PLAN EARLIER. SHIP SMARTER. STAY AHEAD.

Insights.
Dates.
Strategies.
A stronger
peak season.
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As the holiday shipping window approaches, businesses
across North America face a dynamic landscape of
massive sales potential alongside complex supply chain
demands. Surging consumer orders, tighter carrier
delivery windows, evolving regulatory requirements,
such as updated cross-border eFiling standards, and
seasonal volume surges create significant pressure
across shipping networks. Left unmanaged, these
factors lead to transit delays, operational

bottlenecks, and unplanned surcharges.
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For small to medium-sized businesses (SMBs) and
eCommerce brands, navigating these challenges
proactively is essential to protecting profit margins

and delivering an exceptional customer experience.
Freightcom’s 2026 Peak Season Shipping Guide equips
your business with actionable insights, technology-
driven strategies, and industry best practices to
streamline operations and maximize success during the
busiest time of the year.

Whatls
Peak Season?

Peak season spans from early August through mid-
December. During this timeframe, retailers,

distributors, and manufacturers rapidly scale up

inventory and outbound shipping to meet demand for back-
to-school shopping, Black Friday, Cyber Monday, and the
end-of-year holiday rush.
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This surge in shipping activity places immense strain on
freight networks, leading to tighter carrier capacity,
longer transit times, and holiday peak surcharges.
Without a clear strategy, businesses risk delayed
fulfillment and unexpected costs. However, by leveraging
automation, smart inventory placement, and flexible
carrier options, your business can turn peak season
logistics into a distinct competitive advantage.



INDUSTRY FACT

Canada’s transportation and warehousing sector
continues to show strong momentum into 2026,
buildingon a

as businesses increasingly rely on
third-party logistics automation to manage surging
freight volumes.

SCAN TO EXPLORE
SHIP SMARTER

WITH

Better rates. Easier shipping.
Visit Freightcom.com.
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CHAPTER 04

Cross-Border

Shipping Tips.'

MORE REACH. FEWER BARRIERS.
A STRONGER PEAK SEASON.

Cross-border shipping unlocks bigger cpportunities,
but success requires preparation. Follow these key
tips to reduce delays, control costs, and deliver a
better experience for your customers.
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Prioritize Complete,
Compliant Documentation

B

Ensure commercial invoices, packing lists,
digital product classifications, and certificates
of arigin are accurate and complete. Stay up to date
on customs regulations, including U.S. CPSC eFiling
requirements, to avoid delays and ensure smooth
clearance at the border.
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@ Set Clear Shipping &
Customs Expectations

Build buffer time into your fulfillment plan
and communicate estimated delivery windows ”
clearly. Set realistic expectations for
international shoppers, as customs processi ng
times can vary and may be longer during

the peak season.

SCAN TO EXPLORE

TOOLS.

Everything you need for seamless
cross-border shipping — in one place.

1 Customs guides
& documentation

Carrier options
by lane

- Duties & taxes
m estimater

BORDERS CONNECT OPPORTUNITY.

SEASON

VANCOUVER

SCAN NOW
TO EXPLORE
OUR CROSS
BORDER TOOLS:

- .
Real-time rates
& transit times——
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CANADIAN TRADE ACTIVITY
REMAINS AT HISTORIC LEVELS.

With annual cross-border goods and services
trade volume topping $1 trillion CAD,
emphasizing the need for streamlined,
error-free cross-border shipping processes.
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Measure and Declare
Exact Package Dimensions

Dimensional weight is closely audited in
cross-border shipping. Measure external
dimensions accurately, round up to the next
whole unit, and declare precise weights to avoid
unexpected charges, reclassification fees, -
and delivery delays.
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Pre-Test Cross-Border
Carrier Lanes

Select carriers with strong cross-border
infrastructure, reliable tracking tools, and
dedicated customs support. Run test shipments_
to key destinations before volume surges to
validate transit times, costs, and service
reliability.
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INDUSTRY FACT

eCommerce expansion and high demand for
long-haul freight continue to drive
the Canadian freight market, with LTL

and truckload revenues maintaining steady
multi-billion dollar expansion through 2026.




INDUSTRY FACT

Over 75%

of logistics and supply chain leaders report ongoing
operational strain during peak season due to tight
labor markets and high delivery volumes, reinforcing
the value of automated fulfillment and multi-carrier
access.




INDUSTRY FACT

The Canadian eCommerce market continues
its steady year-over-year growth, on track to

generate an additional $52 billion CAD in
sales expansion by 2029.













